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A Global Organization

« Privately held by founding family
for more than 120 years

[ 3. FUBER CORPORATION

« Broadly diversified multi-national
portfolio

« Engineered materials
« Natural resources
« Technology-based services

« 80 locations in 20 countries

F = Huber Engineered Materials
3 = cPeko

Y = Huber Engineered Woods

« >$2 billion in annual sales

« About 5,000 employees
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The Huber Principles
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« Safety, Health & Environment — Take responsibility for our
impact on our company, our society and our environment

Policy Directive
EH&S

JIM Huber Corporation
EH&S Policy

Minimum Mandatory Standards and Requirements.
(MMSRs)

How do we put these principles into action?
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Huber Environmental Committees and
Typical Sector EHS Organization

IMH Corporation
Board of Directors

President ] [

1
VP EHS 1

Attends meetings of the Environmental
Committee of the Board

‘ Environmental Management Council ‘ !

[ Typical sector EHs Organization |

I} HUBER CORPORATION

Site : :
EHS Mgr Site
EHSMgr | | EHS Mgr
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“Excellence in Environmental Management”
I

. HUBER CORPORATION |

« Full implementation of an effective Environmental
Management System that has the elements and
functionalities to:

— Be consistent with a recognized global management system’s
standard, e.g., ISO 14001;

— Reflect Department of Justice (DOJ) and EPA guidelines for
adequacy and effectiveness;

— Leverage existing business processes (e.g., quality systems);

— Be fully integrated with the business; and

— Demonstrates continuous improvement in environmental

performance measured by proactive indicators of performance
(e.g., HEPI).
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What are We Managing?
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« Environmental Compliance

— The performance specifications required by the
local/state/federal government

¢ EH&S Risks
— Remaining after compliance
« Changes

— That may affect the integrity of the Management System
(MS) and affect our ability to meet specifications
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@ The Sixteen MMSRs and @ Connections between
‘ ‘ the Plan, Do, Check, Act Cvclq ‘ E200 and other MMSRs

Principles and Policy Directives

100- Competence
“anagement Systems VMRS Principles and Policy Resources Training Communication
- Leadership, Administration, and Commitment 300 350 320
U P2
MM&OC
> . 310
() Non-Conformance
- Resources, Roles, Responsibility>
- Identification, Assessment, and | " oid o Risk l
Prioritization of Risks
 Environmental Compliance Management | - ComPelence, Taining, and Awarencss 230
- Change Management
- Objectives, Targets, and Programs | - Emergency Preparedness and Response Environ
f Pollution Prevention and Waste e M tR
Leadership [— Objectives Compliance lanagement Review
- Monitoring, Measuring, and Operational 110 510
- Identification, Investigation, and Corrective |  Control 240 200
and ;’E"E"'E"VE ";“""5 - Self Assessments and Audits
anagement REVIEW | o Control and Records
Management /
Red =
oo 400- critical Change Management Documents Self Asses.
O e MMSRs paths 220 420 430
a
i ) ]
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@R Derivation of Integrated (RER | ion O —
g i g ntegration ortunities
Work Instructions 9 Pp
[ T 3 AUBER CORPORATION. | [ 3. HUBER CORPORATION

Customer | Government | Owner Specifications |
Specifications 3] ions Equipment Design
| » Safety and Health Systems
_HAZOPS
| Quality Plans l | Compliance Plans | _ .
T JSA's, etc. * Quality Systems ISO 9000

| Standard Operating Procedures

l |;:| * Food Safety, GMP, HACCP
Permits to Work
!
[eee ]

Work Instructions: LEAN, S'X S'gma

Operate within

certain limits * World Class Maintenance
- Monitor

- Measure/Record

Desired output: Integrated SOPs and work instructions that drive us to safely produce
sufficient quality products in compliance with environmental requirements

T ] ]
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(HIIRERY - (HIIRERY
et Integration el Integration
[ I HUBER CORPORATION T M. HUBER CORPORATION
Screening and Risk Assessment
» Safety and regulatory affairs built into many of the SEVERITY (S) Descriptors
Minimum Mandatory Standards — = -
Severity Classification Cost Relative Public Customer [ Government or |  Emissions of Safety
) Numerical | Description | (Million$) | ~ Clean-Up | Reputation Impact Regulatory Regulated Incident
* Process owners or Subject Matter Experts (SMEs) Value oot Impact | Pollutants
. PR “xamples (tonslyear)
selected from across the site based on existing
SyStemS Continuous [ o 10,000 Fatality
4 Catastrophic 510 Loss of Public Bad Bus?;:l o Jail or fine >
- . P Water Supply | National Seqment $10 million
« Explicitly touches most functions Nows -
N . ) ) Long Term | National Lost 1,000 Lost Time
— Purchasing, Maintenance, Engineering, R&D 3 Serious 510 | Managed | News | o o | prosecution
Opel’athnS HR Remediation Attention
! Off-site Spill Local News Missing Notice Of 100 Medical
2 Minor 15 with Clean- Ateention Customer | Violation with Treatment
« Risk-based prioritization of actions can address On_g:‘jspm Speciiation | Fine m —
multiple functional concerns and open up dialog L Nealcbl L witNo | Local | complaint | pemit
regarding relative importance egligivle < Residual | Complaints | ~ Resolved Exceedance
Impact
) )
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o ‘ What is aSME?‘ o ‘ Barriers to Implementation
T M. HUBER CORPORATION. | I HUBER CORPORATION

« Subject Matter Expert (SME) otherwise known as:
— The process owner -
— Most knowledgeable person * Perceived bureaucracy
— Person who leads the development and
assessment of the activity or element
— Process champion

« Multiple competing priorities at
site and business

* Recommended SMEs include: -
— Site Manager « EHS staff capabilities
— Quality Manager
— EH&S Manager

— Engineering Manager * Who's on first?
— Maintenance / Facilities Manager
- Human Resources * Resistance to change

— Production Supervisor
— Employee Trainer
— Purchasing/Procurement Manager

] ]
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Benefits of Implementing an EMS
[

. AUBER CORPORATION. |

« Legitimization of EHS function

« Increased proactive involvement with business
process

« Spreading the load and responsibilities
« Early involvement in changes

¢ Systematic compliance and risk management -
improved performance

Int, t f ot 1 t+ ricl roadiintion AanA
tegratioi-or StghtiCant rSKreauctorant

compliance needs into business plans
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